Supplemental to:
Quarter 2 PIP Item: 2B.2 Enhance process for monitoring placement stability.

2B.2.2: Provide training to staff on how to use reports.

With the creation of the Q178 data report, staff have a quarterly tool to monitor placement stability of
children in foster care that indicates placement dates and number of moves for each child on a worker’s
caseload. Upon development of this report, regional CQI specialists were trained by Central Office staff
on its use and CQl Specialists subsequently trained permanency specialists and Out of Home Care field
staff. Ongoing technical assistance is also provided by the Division of Protection and Permanency and
the Information and Quality Improvement Unit. Staff are trained that the first placement should be the
best possible placement to lessen the risk of future disruption to the foster child. Field staff are also
instructed to target placements that are at risk for disruption and focus additional resources on these
situations to stabilize the existing placement. Part 2 is attached.
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